localbuy:


https://www.localbuy.net.au/directory-record/35621/business-finance-organisational-services

Local Buy’s LGA Arrangements — delivering value by connecting you to
pre-qualified suppliers

This Local Buy LGA Arrangement provides a streamlined procurement process which allows Councils to access a broad range of
business service requirements from competent, reliable suppliers through through a Request for Quote process rather than an open
tender, resulting in significant time and cost savings.

Our range of pre-qualified suppliers have a strong regional presence and are ready to assist you with commercially robust rates and

terms and conditions of contract that meet the requirements of the Local Government Act 2009 (Qld) and Local Government
Regulation 2012 (Qld).

See below for a guide on how this LGA Arrangement can be utilised and easily accessed through VendorPanel.

e Accounting & Budgeting (incl. Forensic Accounting)

e Auditing

e Financial modelling, analysis, forecasting & reporting
(incl. Rates, Infrastructure & Pricing modelling)

e Cost benefit analysis, feasibility studies & impact
assessments

e Retail & Property Leasing

Accounting & Financial
Services

R LR
(S
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e Data identification, extraction, cleansing, integration

& matching
e Automation of data updates, alerts & general
reporting
(2 Data Analytics - e Statistical modelling & predictive analysis
e Machine learning, data mining & optimisation

ANALYSIS

e Developing strategic frameworks

Strategic & (incl. integration & implementation)
* Program management

Orga.nlsatlon.al ey o e Organisational restructuring, change management &
coce Planning Services

business planning

PLANNING Change Management

e Business process reviews
e Risk management strategies & analysis
e Corporate compliance & quality assurance

Corporate Governance,
Assurance & Risk
Management

il

COMPLIANCE & RISK

e Crisis response communications

e Stakeholder & community consultation
e Corporate branding

e Market research

Marketing & Public
Relations

COMMUNICATIONS

Michael Franzmann

mfranzmann@I|ocalbuy.net.au
0409757951
www.localbuy.net.au
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