About me

Sharon is an accomplished procurement and
supply chain executive with over 20 years’
experience both globally in the private sector
and locally within the public sector.

Sharon has in-depth knowledge, and personal
passion for transformation and the sustainable
implementation of fit for purpose solutions -
ERP transformations, system development/
implementations, process transformations,
strategic business planning, project/program
management, change management, and
governance, (risk, audit, investigation).

Contact

LEVEL 1, 25 Evelyn Street,
Newstead QLD 4006

07 3000 2166

sryan@Iocalbuy.net.au

localbuy.net.au

Sharon Ryan

Director Nex Gen
Local Buy

KEY EXPERIENCE

Sharon has a dynamic reputation as an innovative and strategic thinker, who
is passionate about delivering sustainable results aligned to an organisations
vision, values and operating culture. She is driven to identify opportunities to
add real value (through cost, process, people, systems, safety) to your
organisation.

She has operated across all levels as both a leader and advisor within an
organisation and as a consultant. With establish procurement and project
networks, she is excellent at maintaining strong relationships.

She facilitates outcomes through collaboration that identifies the true why
(problem statement), develops out of the box solutions, with the ability to make
a final recommendation and will stand by that process in implementation. She is
energised by taking on the toughest challenges and making the hard calls.

CORE CAPABILITIES

Specialist procurement and supply chain consultant

Private and Government sectors experience

Business and Procurement transformations

Project and Program Management, including Agile methodology
Business process mapping (ARIS, Promapp, Visio)

Business process improvement programs

ERP transformations (SAP, Oracle, other)

System development and implementations

Social Responsibility program development and operations

Project and organisational change management programs

QUALIFICATIONS

| Sharon is currently studying for her Masters in
Entrepreneurship and Innovation with a focus on social,

community and energy sustainability.
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