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local buy-

Advancina Queehsland Procurement

Local Buy is a wholly owned subsidiary of the Local
Government Association of Queensland (LGAQ).

Created in 2001 to assist councils streamline
procurement.

A profit-for-purpose organisation we return all profits
to LGAQ who use these funds to provide member
services to Queensland Councils.

We also work in partnership with LGANT.




Queensland Default I_ :
Procurement Rules j loca buy

Medium Lairee

Thresholds are $15,000- 6200.000
accumulative, for the $200,000

life of a contract or a

Financial Year with a Council must Council must
Supplier for similar obtain three perform an open
goods or services written quotes market tender

L_ocal Government Reaulaﬁon 2012
Part 3 - Default Contracting Procedures



Tenclerina is a long and arduous
process For both Iauyere and

supplier‘s!

Preparation of Tender Documentation & Contracts.

Open for at least 21 days (Local Government).

All Tenders must be evaluated, and many responses
may be received.

A risk that the preferred tenderer may be from
outside the council area.

The cost of tendering is around $20,000 per tender
for Local Government and $5,000 for suppliers to
respond.

 localbuy



Local Buy has the legislative right to establish Arrangements
that are compliant with the Local Government Regulations
2012. Local Buy Arrangements are an exception under s.234 of
the Local Government Regulations for purchases of any size.

Local Buy Arrangements are considered tendered, and councils
can use them for $1 - $100m+ without conducting their own
tender.

Council's and government authorities can purchase a broad
range of products and services from prequalified/preferred
suppliers, without needing more complex quotation or tender
processes.
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Why use Local Buy
(Non-Local Government)

Which includes State Government, Federal Government,
Not-for-Profit Entities, Charities, Educational S e R
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Establishments and Government Owned Corporations. — Fessssis i ey
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Insurances, licenses, qualifications, and quality
management provided

Rate Cards for some arrangements

Negates the need to perform tenders



WHOLE OF PROJECT SOLUTIONS

Initiation

LB280 Asset Management Services - ie: whole of life reporting, condition assessments, digital modelling, Operation and Maintenance Manuals,
feasibility studies

LB312 Engineering & Enviornmental Consulting Services - ie: RP Engineering Civil, Electrical, Geotechnical,

Mechenical, Structural, Water supply and Sewerage. Environmental management, modelling, Erosion, contaminated
land, flora and fauna, acoustics

[\

LB311 Legal Services - ie: Construction contract development, Contractual matters, Planning and environmental and cultural Heritage advice,
Property Law

LB335 Planning, Surveying, Design & Architectural Services - ie: Development Approvals, Material Change of Use, Expert witness, Regional and :
Rural, Infrastructure / transport, EV, Circular Economy, Industrial, interior, public architecture, renewables, Surveying, cadastral, drone and mapping. &

LB279 Project Management Services (Civil Infrastructure) - Programme Management, Budgeting, Forecasting, Scheduling, Rish Porfiling, Critical
Project Success measures, whole project delivery.

Building and Construction contracts including Design and Construct:

LB329 Building & Construction - Commercial Construction & Fit Out (inc Asbestos & Demo)
LB331 Building & Construction - Residential

LB313 General Civil Construction & Maintenance Services

LB314 Water, Sewerage & Marine Infrastructure Construction & Maintenance

LB303 Sport and Recreation Facilities & Equipment

b IOCGI bUy® LB304 Public Facilities, Parks and Amenities

LB305 Landscape, Gardening and Aboricultural Services
) 7 7 7
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The new Local Buy rastructure
Arranaemerﬁsz

LB329 - Building & Construction - Commercial Construction

& Fit Out (inc: Asbestos and Demolition)

L B331 - Building & Construction - Residential

=y - oy = =

LB313 - Road and General Civil Construction

LB314 - Water, Sewerage & Stormwater Infrastructure

Please note, LB329 & LB331 are not available for NT Councils




Contract Documents

Cohnstruction Contract TemPIa+e=

Local Buy bespoke contracts: sy i
* Minor Works |

* Medium Works
- Major Works

Supporting documents include:
- @Quidance Notes
+  Contract selection Matrix
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(Free to use)

_| localbuy
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Advancina Queehsland

Procurement

Guidance Notes & Contract

Selection Matrix
Guidance Notes

Construction Contracts for [INSERT NAME OF PROJECT HERE]

Arrangements:
120 _
5 Major
LB313 - Road & General Civil Infrastructure
LB314 - Water, Sewerage & Stormwater Products = 100 Contract Value
LB329 - Building & Construction - Commercial ﬁ 80
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=
LB331 - Building & Construction - Residential —
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Agenda

Time Agenda

10:00 am — 10:15 am Introductions and session overview

1. Recap: Overview of the new contract suite.
Contract
2. Key considerations for project procurement.
Procurement
10:15 am — 10:50 am 3. Practical tips and strategies for using the new agreements.
Deep Dive
4. A worked example to bring it all together.

5. Advanced tips for effective use.

10:50 am — 11:00 am General wrap up/ recap and questions

A
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Recap: Overview of the new construction suite

15

LB313

LB314

LB329

LB331

Road & General Civil Infrastructure

Water, Sewerage & Stormwater Products

Building & Construction — Commercial
Construction & Fit Out (inc: Asbestos, Demo)

Building & Construction — Residential

QLD

Major Medium Minor Major Medium Minor

NT
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Overview of the new construction suite

16

LB313 - Road & General Civil Construction: Encompassing a broad range of services, the
LB313 Arrangement can be utilised for all road, bridge and general civil construction and
maintenance requirements. Whilst roadwork is the primary focus, landfill and marine/river
works are also included.

LB314 - Water, Sewerage, Stormwater Infrastructure: Incorporates six broad service
categories, allowing buyers to utilise the LB314 Arrangement for all water, sewerage and
stormwater infrastructure construction and maintenance requirements.

LB329 - Building & Construction - Commercial: Includes general construction (construct only
/ design and construct) for commercial buildings, fit outs and associated works. It also caters
for all office and building fit out requirements, Visual Interactive Infographic Platforms and
demolition and asbestos removal.

LB331 - Building & Construction - Residential: The LB331 Building & Construction
Residential Arrangement provides for the Building and Construction - Residential Housing,
modular transportable prefabricated dwellings, apartment developments, building
refurbishment and non-habitable building structures.

NRF



Overview of the new construction suite
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Guidance Notes

Construction Contracts for
Arrangements:

LB313 - Road & General Civil Infrastructure

LB314 - Water, Sewerage & Stormwater Products

LB329 - Building & Construction - Commercial
Construction & Fit Out (inc: Asbestos, Demo)

LB331 - Building & Construction - Residential
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General Contract Requirements | ‘Building Wark” and "Domestic Building Work ... 5
Chverviews: Local Buy's Construcion Comiract SUIE . e e =
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Outline of Major, Medium & Minor Works Contacts._ . 10
e Ty = C T = A SO SR 10
Lo g Lol =T g L= o = 10
Spetial Conditions | Optional Clauses | Precedent Clauses ... 14
Schedule A - LB313, LE314, LE329 and LB331 Spedfication Dooument. ..o oo 15
Schedule B - Major Waorks Comtract | Outlinme ... 16
Schedule € - Medium Works Contract | Outline e 17
Schedule D - Minor Works Contract | Outline o 18
Schedule E- Optional Clause Banb . e 19
Schedule F - Precedent Clause Bamb e e e 23
Schedule G - Contract Completionm CRecklist . . et 29

Step 1 Filling imthe Blanbs e e eean 29
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Construction Selection Matrix

The contracts are tailored to meet the needs of projects across the entire risk and value spectrum, from straightforward, low-risk works
to large-scale, high-risk, multi-million-dollar projects.

Contract Selection Matrix

Version: vl Sept 2024

This Contract Selection Matrix will assist you in determining which type of contract to use for your project.

IS g LY e g BT LY LY [Insert Name of Project Here]

Score Comments
Complexity Criteria questions (X axis) #N/A
Q1. Remoteness - Is the project to be donein #NJA
a remote location?
Q2. Does this project have long lead times for #N/A
supplier of items?
Q3. Are there materials that are supplied by #NJA

the Principal? Results of the Contract Selection Matrix

Q4. Is there Level 1 Supervision (ie.AS3798)7 H#N/A
Q5. Are there nominated Suppliers and Sub- #N/A [INS ERT NAME OF PROJECT HER E]
Contractors? 120 Major
Q6. Is Design part of this Contract? H#N/A
Q7. Does this project have piling involved? #N/A - 100 Contract Value
Q8. Are there significant earthworks / > 20 —# %1 Million
inground works or undergroud works included H#N/A L Mediu
in this contract? g 60
Q9. Are there any environmentally sensitive #N/A '{é
works or an environmentally sensitive site? L0 ) - ————————————————————————————— 57 50,00 (.00
= Minor

Q10. Are there any Demolition work involved S

o EN/A 20
on this site?
Contract Value questions (Y axis) 0
Is the value up to $250,0007 No 0 0

0 10 20 30 40 50 60 70 80 a0 100 110 120

|s the value between $250,000 and $1 Million? |No 0
|s the value over $1 Million? No 0

A
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Identifying critical items in the agreements for
effective procurement.

Risk Allocation

Payment Structure

Special Conditions

Flow of contract

suinm

20

What Is It? Why is it important?

 Clearly define which party assumes

responsibility for different risks (e.g.,
design defects, unforeseen conditions,
or delays).

Decide what type to use (i.e, lump
sum, schedule of rates).

Identify unique provisions or
adjustments for the contract, like
specific local government
requirements or compliance with
certain policies.

Define how payments are made,
including milestones, variations, and
final completion payments.

 Crucial for managing potential

liabilities and ensuring proper
mitigation strategies.

Critical for managing cost certainty
and flexibility.

Important for ensuring the contract
aligns with local or regulatory
expectations.

Critical for ensuring financial clarity
and protecting the contractor’s cash
flow.

A
NRF



Identifying critical items in the agreements for
effective procurement.

What Is It? Why is it important?

Performance * Ensure the contractor has appropriate  * Important for protecting against
financial security measures in place. contractor default and ensuring
project completion.

Guarantees & Bonds

Insurance » Specify required insurances, such as e Critical for risk mitigation and
. public liability or workers’ ensuring proper coverage in case of
requlrements compensation. accidents or damages.
. .  Establish penalties for project delays  This enforces accountability and
Ll(lllldatEd Damages or non-compliance with contract encourages timely completion.
terms.
. . * Qutline procedures for handling  Crucial for managing conflict and
Dlspute Resolution disagreements, including mediation minimising disruptions to project
or arbitration. timelines.

21

A
NRF



Identifying critical items in the agreements for
effective procurement.

What Is It? Why is it important?

Warranties and . Det.ail post-completion oblig.a‘.cion.s for < Ensures that the project is delivered
. maintenance and defect rectification. to an acceptable standard and
Maintenance remains functional post-handover.
Termination * Define conditioys under which either * Critical for managing ris.k.s of fgilure
party may terminate the contract. to perform or other significant issues.

Clauses

A
NRF



Identifying critical items in the agreements for

effective procurement.
Annexures and when to complete them

Annexure Title Contract type

When to complete

Formal Instrument of Agreement Major, Medium and Minor Works Complete for each project
Complete for each project

Contract Conditions Major, Medium and Minor Works

Annexure - Document Particulars Major, Medium and Minor Works Complete for each project
Project by project basis.
Template annexure. Does not need to be amended for a project

Annexure - Optional Clauses Major, Medium and Minor Works
Annexure - Unconditional Undertaking Major and Medium Works

Annexure - Technical Requirements Major, Medium and Minor Works

Annexure - Design Requirements Major and Medium Works
Annexure - Principal Supplied Information Major and Medium Works

Annexure - Subcontractor Deed of Novation  [NEMEELEIVERIITRVEIE
Annexure - Subcontractor SideDeed  [VEIRIGWEIE

Annexure - Deed of Warrant Major Works

Annexure - Consultant Certificate  [NEIMEELEIVENTRTEINS
Annexure - Statutory Declaration - Payment Claim _ [VEIRIENGRELIITRIEE
Annexure - Statutory Declaration - Final Payment Claim [VEIRIEN T RIS
Annexure - Statutory Declaration - Subcontractor  [MEMEEIEIVERITHRVEIE
AT S Major, Medium and Minor Works
Annexure-ContractSum  [VIWGETETE

Complete for each project
Complete for each project

Project by project basis.

Template annexure.
Template annexure.
Template annexure.
Template annexure.
Template annexure.
Template annexure.
Template annexure.
Template annexure.

Does not need to be amended for a project
Does not need to be amended for a project
Does not need to be amended for a project
Does not need to be amended for a project
Does not need to be amended for a project
Does not need to be amended for a project
Does not need to be amended for a project
Does not need to be amended for a project

Complete for each project

Aeleienie b laipeielelfera feigiel Heselbidelg s Bleieinisges - Major, Medium and Minor Works Project by project basis.
Appendix - Construction Management Plan Major, Medium and Minor Works Project by project basis.

NRF



Risk management strategies within the procurement
process.

24

Clear Communication of Risk Positions: Ensure
councils are transparent with contractors about known
risks (e.g., site conditions, project timelines, or regulatory
requirements) before they submit bids.

Market Testing: Engage with the market early to assess
how contractors may price in known risks, especially
when risks like site conditions or project complexities are
involved. This ensures competitive and realistic bids.

Risk Allocation: Clearly outline how risks are to be
shared or transferred between the parties (e.g., the
council vs. the contractor) in the contract. Avoid
ambiguous risk terms that may lead to disputes or
unexpected costs.

0-

o

e

Documentation and Due Diligence: Encourage thorough
documentation of risk identification and mitigation
strategies in all tender documents, ensuring that any
known issues are formally acknowledged and addressed
in proposals.

Contingency Planning: Implement contingencies within
the contract for identified risks. This can include buffer
budgets or time extensions for unforeseen conditions,
ensuring flexibility without overburdening the contractor.

Site Visits: Ensure contractors have access to site visits
and accurate information. If contractors are bidding based
on assumptions or limited information, it could lead to
inaccurate pricing or scope changes later.

NRF
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Practical application an
worked example.



Step by step demonstration of using an agreement for
a sample project.

Step 1 - Filling in the blanks

Formal Instrument of Agreement

Contract

Annexure A — Document Particulars
Annexure B — Special Conditions
Annexure E — Technical Requirements
Annexure F — Design Requirements

Annexure G — Principal Supplied Information

Step 2 — Final Checks

26

Entity details

Remove drafting notes
ASIC searches

QBCC searches
Insolvency

Litigation search history

Step 3 - Execution

Determine execution procedure
— Wet Ink, electronic signing, counterparts.

Determine method of execution (s 127, Authorised
Representative, Power of Attorney).

Order of execution — FIA, QBCC Acknowledgment.

Share fully executed contract with Contractor.

A
NRF



Step 1: The FIA

[#insert Principal]

FORMAL INSTRUMENT OF

AGREEMENT

(MINOR/MEDIUM/MAIJOR)

LB 329 Building and Construction — Commercial

Construction and Fit Out

Queensland

Contract title: {insert}

Contract number: {insert}

Contractor: {insert}

Contract TRIM ref: {insert}

Made under Panel: {insert title of panel contract is made under or "N/A’}
Template versian: {insert}

Security labek {insert}

WARNING

Under Queenshand law for ‘domestic building contracts’ (a5 defined in the QBOC fct), the Contractor must gree the

Principal & signed copy of the entire contract, including any plans and specifications, within 5 Business Daps after
the Contracbor executes the Contract. IF the Cantract is a Level 2 Regulated Contract, the Cantractor is alko required
to give the Consumer Building Guide to the Principal before the Principal executes the Contract. Failure ta do this

miay result in the Prindpal withdrawing from the Contract ar compliance action by the OBCC

For use in conjunction with Local Buy Pregualified Supplier Arrangement |insert].

ROTICE TO PRINCIPAL

Users of this document must ensure they review the sccompanying Guidanoe Motes for this Contract to enswre
the correct Contract, together with the other relesant supporting documents that form part of the Contract,
have been selected for the relevant procurement process.

[WARNING: ENSURE THIS NOTICE IS REMOVED PRIOR TO IS5UE TO TENDER(S)]

27

Formal Instrument of Agreement

Dated

Parties

Principal [insert] [ABN/ACH] [insart]
of [Insert address]

Contractor [Ins=rt]

of [Insert address]

Agreed Terms
1 Definitions and Interpretation
1.1 Definitions

Zubject to the following paragraph, m this document the defined terms have the meaning given to
them in the general conditions of contract or other documents forming part of the Confract

In this document, the following terms have the following defined meaning {and in this document,
o the extent the same terms are defined elsewhers, the following terms take precedsncs):

{1} Appendiz means an appendix to this formal instrument of agreement;

(Z) Contract means the contract for the work under the Contract and delvery of the Waorks
camprising the documents described in clause SO1(1)

{3 general conditions of contract means the amended gensral condibons of contract in
Schedule 1 and any annexures thersto;

A
{4} Project means the [insert project description]; and NRF



Step 1: The FIA

28

3

51

(28}  reference to the appointment of 3 party as the attorney of the other pary s an
appointment under s=ction 44 of the Powsars of Attiormey Act 1883 (Qk); and

20y  where a word or phrase is a defined tarm, but not othenwiss defined in this formal
mstrument of agreement, the defined word or phrase shall have the same meaning as its
corresponding defined word or phrase in the general conditions of contract.

The Contract Sum

{1} The Principal has accepted the [inserd] (5T exclusive) as the contract sum to camy out
the Prajsci.

12} Subject to and in accordance with the Contract, the Contractor shall b= entitled to
payment of the contract sum for the proper performance of the wark under the Contract.

Performance

(1) The Contractor will canry out the work under the Contract and complete the Works for the

Principal in accordance with the Contract.

1) In consideration for the exscution and completion of the work under the Contract and
completion of the Works in accordance with the Contract, the Principal will subject to the
terms and conditions of the Contract, pay the Confractor the contract sum in the manner

provided for in the Contract.

2] Each of the parties will perform the respective cblipations imposed on them by the
Cantract.

4] The Contractor has represented to the Principal that it has the financial capakility, skill,
experience, ability and available resources o carry out the work under the Contract.

L) The Principal has engaged the Contractor to carry out the work under the Contract on the
basis of the representation in clause 3(4).

Retrospective Operation

(1) The terms and conditions of this Contract shall apply to any work under the Confract
performed prior to the execution of this formal instrument of agreement.

2] All amounts {if any) paid to the Contrscior in connection with the wark under the Contract
prior to the execution of this formal instrument of agreement:
{3) are faken ta have been paid under and in accordance with the Contract
{Eh are deemed to have been paid in satisfaction of any oblgabion of the Principal to

pay the contract sum which arises under this Contract; and
{c] such payment has been made subject to the rights and obligations of the paries
under the Contract, including it is considered to have been made by the Principal
an 3ccount only, as provided in clause §.8 of the general conditions of confract.
The Contract
Documents forming part of the Contract

The following documents shall form the Contract:

3.2

3.3

6.1

{1} this formal instrument of agreerment {other than the Appendix to the formal instrurment of
agreement which is included for identification purposes only as set out in clause 5.3);

{2 Annexure B — Special Conditions
L)) Annezure A — Docurnentation Particulars;
{4 the gen=ral conditions of contract set out in Schedule 1 incleding any applicable optional

clauses set out in Annesoure C (2xcluding the other Annsxures);

L)) Anngzure E —Technics| Requiremmsents:

{80 Annexure F- Design Reguirements;

i any other schedule, annexure or other attachment to the general conditions of contract;
and

(&) winsert any other document which is to form part of the Contract]. [Drafting Nofe: Ensune
fhat any other docurnent o form part of the confract inserted m this Clause 5.1 is fsted in

order of precedence J proriy].
Frecedence
(1 ANy ermors, omissions, inconsistencies, ambiguities or discrepancies between the

documents setout in clause 5.1 are to be resolved and interpreted according to the same
order of precedence as the documents are bsted in clause 51, with the docurments highsr

i the list having higher priority.

{2 Despite the order of precedence ==t out in clause 5.1, if the documents making up the
Cantract stipulate diferant or inconsistant standards of quality, product workmanshig, or
finish, cutcome or performance then the highest standard or more onerous obligation

shall pravail. A direction by the Superintendent to apply the highest standard or maore
onerous obligation will not be a Vanation under the general conditions of contract.

Documents not forming part of the Contract
{1} The Appendices fo this formal instrument of agreement contain:
LEN [#the methodology and resourcing documents];
(b} [#the consiruction management plan]; and
ic] [#insert other documents not forming part of the Contract, but which are required
io be inserted to reflect what the Contractor has provided =.g. a program, a price
reference document, eto.].

{2 The Appendices and the docurnents included in (or only referred to in) the Appendices do
not form part of this Contract, are incleded for identfication purposes and they may only
b= referred to or used as is expressly confemplated in the Contract (including as the
Superntendant may refer to them in performing his or her functions under the Caontrac).

Exclusion of QGBCC Act Provisions

Application

A
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Step 1 — Annexure A — Document Particulars

Annexure A — Documentation Particulars

29

Item ltem Description Particulars

1.1 Principal [insert]

1.2 Confractor [insert]

1.3 Coniract documents The Contract Documents comprise the documents listed in
(clause 2.1) clause 3.1 of the Formal Instrument of Agreement.

1.4 Documents not forming | The annexure documents set out in clavse 5.3 of the Formal
part of the Contract Instrument of Agreement.
[clause 2.2}

1.5 Optional Clauses The following clause=s, as st out in Annexure C, will apply to

[Annexure )

the Confract if zo indicated.

Work on, to or impacting
Adjoining Properties or Existing

[Yes / Nol

Improvements If no selection & default
(clause 9.3) of “yes’ will apoly
NGERS [es f Mo]

(clause 1 of Annexure )

If no selection & default
of ‘no” will appiy

Design Obligations
[clause 2 of Annexure )

[Yes / No]

If no selection & default
of ‘no” will appiy

Rize and Fall
[clause 3 of Annexure )

[Yes / Nol

If no selection & default
of ‘o’ will apply

Site Owners
(clause 4 of Annexure )

[Yes / Nol

if no selection & default
of ‘no’ will apply

Asbestos
[clause 5 of Annexure )

[Yes / Nol

If no selection & defaull
of ‘no’ will apply

If ves is selected, the
rminimum level of cover

is 3[20 millicn] per
claim

Trustee limitation of liability

[fes / Mol

Item ltem Description Particulars
(clause B of Annexure C)
If no selection & default
of ‘no’ will apply
Superintendent’s Representative | [Yes / No
(clause T of Anmexure C
If no selection & default
of ‘mo” will appily
Project Control Group [Yes f Mo
(clause & of Annexure C)
If no selection & default
of ‘no’ will appiy
Bill of Quantities ["es I/ Mo
(clause 9 of Annexure C)
If no selection & default
of ‘no’ will appiy
1.6 Site Area Plan [insert description)
(clauses 1.1)
1.7 Principal’s Project Az set out in Annexure E
Requirements
Documents . ¢  The Prior Design listed in the list of Prior Design set out in
(clause 1.1 and, if Section 8§ of Annexure F
clause 8.2 applies,
clauses 2(2)(c) and
2(4) of Annexure C)
1.8 Relevant Documents Relevant Documents include:
(clauses 1.1 and 11.1})
#_ [inzer]
1.9 Policies and Plans [insert]
(clauses 1.1 and 11.1})
1.10 Methodology and [insert]
Resourcing Documents
(clause 11.2)
1.11 Principal Supplied Principal Supplied Informaticn includes:
Information
(clauses 1.1 and 12.12) | » The documents set out in the list of Principal Supplied
Information =et cut in Annexure G
1.12 Confractor's Reliance Document Purposelextent for
Information which the document
(clauses 1.1 and 12.12) | [inser] may be relied
[imnsert]
113 Pricing Reference Pricing Reference Documents include:

Documents
(clauses 1.1 and 4.3)

*  [inzeri]

A
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Step 1 — Annexure A — Document Particulars

Item Iltem Description

Particulars

ltem Description

Particulars

1.14 Principal Obtained

Principal Obtained Approvals comprise:

Management Plans

1.16 Prefiminary Design
(clavse 1.1 and, if
clause 9.2 applies,
clause 2{5) of
Annexure C)

Approvals
[clauses 1.1 and ¢ [inzer]
1011 ){d))
1.15 Contractor + [Quality Azsurance Management Plan

(clauses 1.1 and 11.2) | « Site Management Plan

»  Workplace Health and Safety Management Plan
# Trafiic Management Plan

* Defects Liability Period Management Plan

*  On-Site Materials Storage and Handling Plan

The Preliminary Design listed in the list of Preliminany Design
set out in Section 8 of Annexure F

If ltem 2.4 of Annexure & indicates that a
Schedule of Rates forms part of the
Confract, the amount calculated by
applying the rates set out in the Schedule
of Rates to the whole of the Works

[Uzer note: delete alfernative which is not
applicable]

117 Dilapidation Survey

The Contractor [iz / is nof] required to complete the

(clause 9.1(7)) Dilapidation Investigation.

if no seleclion s default of ‘no” will apply
If ves is selected, the Dilapidation Investigation must, at a
minimum, contermnplate the following:
¢ [inseri]

2 Payment Particulars

tem Item Description Particulars
21 Contract Sum The lump sum of S[insert] (which is

(clav=e 1.1 and 4.1)

exclusive of GST)
OR

If ltermn 2_4 of Annexure & indicates that a
Schedule of Rates forms part of the
Contract, the amount calculated by
applving the rates set out in the Schedule
of Rates to the part of the work under the
Contract comprizing [inseri] and the lump
sum of Hinsert] (which is exclusive of GST)
to the balance of the work under the
Conftract

OR

22 Differences in quantities [insert]%
(clause 4.2)
_ Except for limits of accuracy othenvise
23 'i-é";':ﬁ ;Es}':“’a“ provided in the Bill of Quantities or Schedule
of Rates forming part of the Contract az a
Contract Document (incleding by reference
to ‘provisional quantities', ‘provisional
quantity, as directed’ or “provizicnal quantity,
as ordered’), the limits of accuracy will be as
followss:
Upper Limit — [inseri]
Lowrer Limit — [insert]
A Schedule of Rates [is f iz nof] included in
24 Schedule of Rates
(clause 4.3 the Contract as a Contract Document.
. - A Bill of Quantities [is [ is nof] included in the
25 Bill of Quantities
(clause 4.3) Contract as a Confract Document.
If a Bill of Cuantiies is included in the
Contract as a Contract Document:
¢ fhe Bill of Quantities [isfiz nof]
priced
# fthe Bill of Quantities must be lodged
within [inser]
26 Claim Precondition Obligation The Contractor has:

(clause 1.1)

# fully complied with its obligations to
provide Security (if any) under clauss
5.1;

+ if required, provided the Performance
Guarantee in accordance with clause
52

+« provided proof of insurance in
accordance with clause B.G;

+ provided the Principal for consent any
Contractor Management Plan or
updated Confractor Management Plan

in accordance with clause 11.3;

ltem Item Description Particulars

+ complied with its reporiing
requirements under clause 12.6;

¢ delivered all documents required
pursuant to clawse 12.8;

« provide the updated \Work Program in
accordance with clause 15.2;

*« submitted all material or information in
support of its payment claim required
by clause &, incleding, for the
avoidance of doubt, the statutory
declaration in accordance with ltem
213 of Annexure & and

+ become entitled to make a payment
claim under clause 8.

27 Provisional Sums Provisional | Provisicnal | Subcontractor
(clavses 1.1 and &.1) Sum ltem Sum
Amount
inser] inzert] [insert]
248 Rated Provisional Sum Work [insert]
(clawse &.1)
29 Profit Percentage [insert]
(clavse 18.1)
2.10 Unfixed plant or materials [insert]
(clause &.38.3(4)
2.1 Owverhead and Preliminaries [insert)
Percentage
(clause 18.1)
212 Supporing Material 1. The Consultant's certificate referred fo
(clavse &.7(1)) in clause 3.5(7c)

2. As reasonably required and notified to
the Contractor by the Superintendent
before the Payment Claim Date

213 Statutery Declarations * The Contractor must submit 1 Business

(clause &.7(2))

Day prior to the submission of the
relevant payment claim a completed
statutory declaration in the form set out
in Annexure L relating to that payment
claim

¢ [fthe payment claim is the final
payment claim to be made under the

30
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Step 1 — Annexure A — Document Particulars

ltem

ltemn Description

Particulars

ltem ltem Description Particulars ltem ltem Description Particulars
Contract, the Contractor must submit 1 used, complete as "See lem 5.4 of
Business Day prior to the submission of Annexure A"
the relevant payment claim a
completed statutory declaration in the 36 Claimable Delays Any of the following occurring on or before
form set out in Annexure M relating to (clause 17 201300} the Date for Practical Completicn and
that payment claim which are beyond the reasonable control
of the Contractor:
 Af any time, the Superinfendent may
request that the Subcontractor provides 1. statewide or nationwide indusirial
a completed and signed Statutory conditions; and
Declaration. This must be completed in
the form set out in Annexure N relating 2. weather evenis, including the direct
to that payment claim effects thereof, that satisfies gl of the
following conditions:
214 Maximum Daily Delay Rate Zlinsert)
[clawse 18.2(2)) a. directly causing the Site to be
shut down or preventing the
215 Payment Amounts E[inzert) Works being carried out safely on
(clause &.3(1) and &.3(2)) the Site; and
216 Certificates » The cerfificates required by clause b. the result of which it is either not
[clavse &.7(3]) 3.5(Tc). reasonable or not safe for plant,
equipment and/or workers
» The cerificates required to be provided exposed thereto to confinue
by each Consultant under each working whilst the weather event
Movated Subcontractor Contract. prevails; and
217 Required Reporis * The monthly report referred to in clause c. that causes a delay of at least

(clause &.7(4)) 12.6(1)
¢ [inzer]
3 Time Particulars
ltem ltem Description Particulars
3.1 Date for Practical Completion [inzert]
(clause 1.1)
[User note: if Separable Pordions are
used, complete as “See item 5.3 of
Annexure 4"
3.2 Date for Construction Commencement | [insert]
(clause 1.1, ¥.1(1] and 7.2{6))
3.3 Date for Design Commencement The Contract Date
(clauses 1.1 and 7.1(1))
3.4 Allowed Access Delay Period [20] days
(clause T A(2)
3.5 Liguidated Damages Rate [insert)

(clauses 16.2(1) and 16.3(2])

[User note: if Separable Pordicns are

four working hours on the Site for
each relevant day;

Latent Conditions nofified in
accordance with clause 7.3;

variations directed under clause 14,

changes in the Legal Requirements
referred to in clause 10.2;

delays by Authorties not caused or
coniributed to by the Contractor or its
Agents including the Contractor's
failure fo

a. include an appropriate period in
the Work Program, consistent
with accepted industry practice,
to enable the Confractor to apply
for and obtain the relevant
certificates, licences, consents,
permits or approvals from the
relevant Authority;

b. submit any application for the
relevant cerificates, licenges,
consents, permifs or approvals in

a timely fashion;

c. submit supporting documentation
and information as reasonably
required by the relevant Authority
for applying for and obiaining the
relevant cerificates, licences,
consents, permits or approvals;
or

d. comply with the usual conditicns,
procedures and protocols of the
relevant Authority relating to
applications for the relevant
cerlificates, licennes, consents,
permits or approvals; or

7. any other cause which is expressiy
stated in the Contract to be a cause
for Time Adjustment for Practical
Completion (save where it is caused
or contributed to by any act or
omission of the Contractor or its
Personnel).

Any of the following events whether
occurring before, on or after the Date for
Practical Completion:

8. delays caused by:
a. the Principal,
b. the Superintendent; or
c. the Principal's Agents,

except to the extent of delay caused
by the Principal, the Supenntendent or
the Principal's Agents that is

expresshy alloved, permitted or
confemplated by the Contract or
arising from the Principal, the
Superntendent or the Principal's
Agents acting in accordance with the
Contract; ar

9. any breach of the Coniract by the
Principal

3.7

Compenszable Cause
(clause 18.2)

means the causes of delay referred to in
[tem 3.6 of Annexure A

* [inger].




Step 1 — Annexure

4 General Particulars
ltem Item Description Particulars
4.1 Deemed Latent Condition » [inser]
(clauses 1.1 and 7.3)
42 Excluded Site Conditions ¢« any and all conditions relating to or
(clauses 1.1 and 7.3) affecting temporany works; and
# other conditions or risks for which a
Provisional Sum Kem has been
allowed in the Contract.
*  [inzeri]
43 Contractor's Representative [insert)
(clause 1.1 and 3.3)
4.4 Defects Liability Period [52] weeks
(clauses 1.1 and 16.3(5)(a))
4.5 Payment Claim Dates The later of the date worked out as
(clauses 1.1 and &.7) follows:
+ gther than in respect of the Payment
Claim first issued afier the Date of
Practical Completion of the whole of
the Works, the last day of the month
for work under the Contract completed
up to and including the 25th day of the
micnth; and
* in respect of the Payment Claim first
izzwed after the Date of Practical
Completion of the whole of the Works,
the last day of the month in which the
whole of the Works achieved Practical
Completion for work under the
Contract up to and including the Date
of Practical Completion; and
+ the date of satisfaction of the last
Claim Preconditicn OCbligation to be
safisfied.
4.6 Exclusions from Contractor's Design [insert)
Obligations (if any)
[clauses 1.1 and 9.2)
4.7 Practical Completion Deliverables ¢ All approvals relevant to the work
(clauses 1.1 and 12.6(3)) under the Contract or the Works (other
than approvals for which the Principal
iz responsible (if amy)) including final
certificates of occupation or
classification ensuring the completed
3 Works can be lawfullv used for their

A — Document Particulars

ltem Description

Particulars

puUrpose;

Operation or maintenance manuals for
any plant, equipment or other Hems
included in the Warks;

All warranties required under the
Contract;

"As built™ drawings (complying with
the requirements (if any) set out in the
Contract);

An "as built”™ survey of the Works
showing their location relative fo the
boundaries of other improvements on
the Site;

Final dilapidation repors reguired by
the Coniract

A schedule of depreciation imformation
including:

(a) acostbreakdown of the tofal
cost of all depreciable items
imcluded in the Waorks; and

() pariculars of all "Construction
Expendiiure” for the purposes of
the lncome Tax Assessment Act

18597 (CAhl:

All keys and other locking devices;

Consultant Cerificates from each
Consuliant stating that the Works as
completed are in accordance with
Dresign Documents (substantially in
the form provided in Annexure K

Any other documents which the
Contract reguires the Confractor to
provide prior to Practical Completion;
and

Written sign off from all relevant
authorities in relation to:

(a) stormwater drainage works;
(b) external road works;
ic) existing services relocations; and

(dl new services connections,

ltem ltem Description Particulars
provided as work under the Contract.
4.8 Principal Approved Subcontractors Subcontractor Relevant work
(clavses 1.1 and 3.5) under the Contract

[insert) [insert)

49 Securfy [User nofe: delete those clawses below, if
(clavses 1.1 and 5.1(1]) not required]

* An Uncondifional Undertaking in
the amount of &inzed] to be
provided within 7 days after the
Confract Date in the form of two
Unceonditional Undertakings each
im the amount of 3[TBC];

* Retention moneys by way of
deduction of [inser]% of each
progress payment until a total of
Slinser] is held.

4.10 Adjustment of Security [insert]%
(clawse 5403}
If no percentage is nominated 5 defaull of
0.5% will apoly
4.11 Supernintendent [insert)
(clavses 1.1 and 3.2)
4.12 key Personnel Mame Position
(clawse 3.6(2))

[insert] [insert]

[insert] [insert]

413 Performance Guarantes A Performance Guarantes [isfis not]
[clawse 5.2(11) required

4.14 Works Insurance The Contractor [isfis nof] required to
[clawse 6.5(11) arrange Works Insurance

415 Minimum Works Insurance Amount An amount equal to [inserd]%: of the
[clavse B.5(1){a)) Coniract Sum

416 Minimum Public Liability Insurance Z[inzert)
(clause 6.5(2)

417 Minimum Vehicle Insurance Amount Z[inzert)
[clause 6.5(4)

4.1 Minimurm Professional Indemnity Elinsert]




Step 1 — Annexure A — Document Particulars

be delivered to the Superntendent
after Practical Completion and time for
delivery

(clause 12.8(1])

ltem ltem Description Particulars
Insurance Amount
[clause B.5(57)
419 Payment Address [insert]
(clause &.2(27)
420 Principal Supplied lems [insert]
(clause 9407}
4.21 Accessed Site Accessed Site:
(clawse 10.11(01),)
[insert map descripfion)
422 QEBECC licenne. [insert]
(clause 10.14(2)
423 Intellectual Property Righis [Alternative 1 [ Alternative 2
(clause 12.3)
If no selection & defaull of ‘Alfsrnative 17
Wil sy
424 Documents and other deliverables to Diocuments and Time for delivery

other Deliverables

»  Two (2) Within 14 days

complete sets | after the Date for
of final “As- Practical

Built® Completion
drawings
(hard copy
and electranic
PDF and CAD
format) (and

complying
with the
requirements
i any) set ot
in the Contact;

An “As-Built”
record of
SeMvices;

Twio (2]
complete sets
of Operations
and
Mainfenance
Manuals
prepared
separately for
gach
consultancy
dizcipline; and

Thoze

ltem Item Description Particulars Item Item Description Particulars
deliverables
required by 3.1 Separable Pordion Separable Separable Separable
the Contractor Mumber Portion 1 Portion 2 Portion 3
Management
Plans. 3.2 separable Pordion [insert] [imsert] [imsert]
- Description
425 Special Warranties Subcontractor | ltem of Period (clause 16.3)
(clavse 12.13(1), Annexure J) Wark , , . .
Under the 3.3 Date for Practical [insert] [imsert] [imsert]
Contract Completion
(clawse 1.1}
1 linser] linser] 5.4 Liquidated Damages | [inserf] [insert] linsert]
426 Address for Nofices Principal: Attention: [TEC] E‘;EE —
(clauvse 26(4)(a)i)) -
Princi [TEC] G Agreed Variations
— Principal
Contractor: Attention [TEC]
— Contracior ltem Item Description Particulars
[TEC]
.1 Agreed Variation Agreed Agreed Agreed
427 Site Owners [insert] ltem Variation 1 Variation 2 Variation 3
(clawses 1.1 and 3.8) (clavses 1.1 and
18.3]
4238 Other Stakeholder [insert]
(clause 1.1 and item 4(6) of 6.2 Agreed Variation [insert) [insert) [insert]
Annexure C) Description
(clavse 15.3)
429 Subcontractors required to sign deed [insert] o ) ) )
of novation 6.3 Agreed Variation [inser] [insert] [insert]
(clause 3 5{1)(el) Amount
(clavse 1.1 and 15.3)
430 Movated Subcontractors Movated Movated L : : :
iclauses 1.1 and 3.5(4)) Subcontractor Subcontractor G.4 Agreed *.{analmn [insert] [imsert] [imser]
Time Period
Coniract
(clause 1.1 and 15.31
Lo L T Milestone Particulars
4.3 Subcontractors required to sign Side [insert]
Deads ltem ltem Description Particulars
[clause 3.5(6])
7.1 Milestone Number Milestone 1 Milestone 2
432 Consultant Design Work Categories [insert] (clause 15.7)
[clause 3.5(7))
7.2 Milestone Description [insert] [insert]
433 Minimum Consultant's Professional Contractors Amaunt of (clause 1.1 and 15.7)
Indemnity Insurance Amount Deszign Insurance
(clause 3507 (e} Cbligations 73 Date for Milestone Completion [insert] [insert]
(clause 1.1 and 15.7(1]]
[insert] [insert]
7.4 Requirements for Milestone [insert] [insert]
5 Separable Portion Particulars Completion
(clause 15.71
Item ltem Description Particulars 75 Milestone Liguidated Damages | [inserd] insert]




Step 1 — Annexure B — Special Conditions

Annexure B — Special Conditions

[insert]

[NFF Mofe: The contract conditions are not infended to be 8 comprehensive sef ouf conditions for
any lype of confract or party entening info the confract. Concepts such as Queensland Govemment
Ethical Supplier requirements, or obligafions of third party agreemenis (1.e. inancier agreements)
will need fo be considersd on a case by case basis, and any special condifions are fo be agresd
between the parfies and included in this annexure]

34
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Step 1 — Annexure C — Optional Clauses

Optional clause Major Medium Minor
NGERS Included as an optional clause Included as an optional clause Not included as an optional clause
Design Obligations Included as an optional clause Included as an optional clause The clause can be stated to apply in
Annexure A
Rise and Fall Included as an optional clause Included as an optional clause Not included as an optional clause
Obligations to Benefit Site Owner Included as an optional clause Included as an optional clause Not included as an optional clause
Included as an optional clause Included as an optional clause Not included as an optional clause
Project Trust Accounts Included in the contract by default Included in the contract by default Included as an optional clause (except for
in the NT Minor Works Contracts)
Trustee Limitation of Liability Included as an optional clause Included as an optional clause Not included as an optional clause
Superintendent's Representative Included as an optional clause Included as an optional clause Not included as an optional clause
Project Control Group Included as an optional clause Not included as an optional clause Not included as an optional clause
Bill of Quantities Included as an optional clause Included as an optional clause Not included as an optional clause
Separate Contractors Included in the contract by default Included as an optional clause Not included as an optional clause
Performance Guarantee Included in the contract by default Included as an optional clause Not included as an optional clause
Direct Payment of Workers and Subcontractors by Included in the contract by default Included as an optional clause Not included as an optional clause

Principal
Maintenance Obligations Included in the contract by default (except for  Included as an optional clause (except for  Included as an optional clause (except for

LB329 where it is not included as a default LB329 where it is not included as a default LB329 where it is not included as a default

clause or an optional clause) clause or an optional clause) clause or an optional clause)
Buildability Issues Included in the optional design clause by  Included as an optional clause in the optional Not included as an optional clause
default design clause
Commissioning Included in the contract by default Included as an optional clause Not included as an optional clause

3
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Step 1 — Annexures E, F, G

Annexure E — Technical Requirements

[MRF Mote: This will include the scope of works and other technical documents (including the
PPRI]

Annexure F- Design Requirements

o Prior Design
[inzer]

9 Preliminary Dexsign
[insert]

Annexure G — Principal Supplied Information

[To be inseried]

A
NRF
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Step 2 — Final Checks

Step 2 — Final Checks

Entity details

Remove drafting notes
ASIC searches

QBCC searches
Insolvency

Litigation search history

InfoTrack ASIC

www.infotrack.com.au 1 1
0 758 2o Current Organisation Extract

InfoTrack

ASIC Data Extracted 27/11/2023 at 10:01

This extract contains information derived from the AustralianSecurities and Investment Commission's (ASIC) database
undersection 1274A of the Corporations Act 2001 Please advise ASIC of any error or omission which you may identify.

No changes to the company information have been detected since last extracted.

ACN (Australian Document
Company Number): No.
ABN:

Current Name:

Registered in:

Registration Date:

Previous State Numbe

Review Date: .

Company Bounded By:

- Current Organisation Details -

Name:

Name Start Date:
Status:

Type:

Class:

Sub Class:

- Company Addresses -

- Registered Office I
Address:
Start Date:

Prlnclpal Place of Busmess

Start Dane

QBCC - Search for Licensee

Licence Number:

Particulars Licence Search - Main Page
Business Name

Licence Address:
Trading Name:
MR Category:
ABN:

ACN:

Condition* Status

Licence Class Licence Type

Builder - Open Builder Licence NO Active
* MOTE: Where QBCC has imposed a condition, details of the condition can be obtained by downloading a licensee’s full

history.

Disclaimer: QBCC does not warrant information regarding Key Personnel correctly reflects
the actual information contained through the Australian Securities and Investment
Commission (ASIC). The information listed above only reflects the information recorded on
QBCC'’s register as at the time of printing the search. To find the actual key personnel details
of a company QBCC recommends you obtain a company search from ASIC -
http://www.asic.gov.au/asic/asic.nsf.

Licensee’s Full History

- Company Officers -

\_

Other licenses to

consider*

Demolition Works — demolition license + certificate
« Asbestos Removal & Associated Works — Class A License, Class B License

* Asbestos Assessors — must be independently licensed as an asbestos assessor

37 *links to how to check for these licenses are provided in the guidance notes
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Step 2 — Final Checks

Step 2 - Final Checks

- Entity details

« Remove drafting notes
« ASIC searches
 QBCC searches

* |nsolvency

- Litigation search history

38

MName

ABN

ACH

Document Type
Report Generated
ASIC Extract

ASIC Extract Status

Credit Report

RiskScore

Payment Rating

CW Bankruptcy Check (PIRS)
ASIC Data (On File)

ASIC Current Extract
ASIC Current & Historical
PPSR ACH

PPSR ABM

PPSR Business Name
Append Docs Lodged
Append Business Names

Append Credit Enguiries

(creditor)watch

Credit Report

+" Included

" Included

Mot Included

Mot Included

Mat Included

Mot Included

Mot Included

Mot Included

Mot Included

Mat Included

" Included

" Included

" Included

Summary
¥ L F/O
Drefault Risk
.f";“\.l Mo Registered
NS Defaults
ASIC

Adverse

FPublished Motices

Credit - .
o Extermal Administration
Enquirias
I.f;\_ Mo Court I.-";'*« Mo Mercantile
'-\_ J Actions N Enquiries

Critical ASIC
Documents

Risk Data Detected - Review Required

Risk Category

ASIC Published Notice

High Risk ASIC Documents

ASIC Status

Status Changes

ASIC Entity Status Changes

Change Date

ASIC Status

Risk Overview

There are asic published notices connected 1o this company

Documents lodged with ASIC in the past 18 months relating to Winding up notifications,
external administrations, cowrt orders, scheme of arrangements or liquidations

The company is under external administration

Under External Administration &nd/Or Controller Appointed (Cumment status)

Registered

B‘ The most commaon ASIC entity statuses are: registered, deregistered, extemnal administration and strike-off action in progress. This section

dentifies if there have any been changes to the siatus of the entity’s ACH, and the date the changes have oocurmed.

- RF



Step 3 - Execution — QBCC + FIA

Step 3 - Execution
« Determine execution procedure
— Wet Ink, electronic signing, counterparts.

« Determine method of execution (s 127, Authorised
Representative, Power of Attorney).

* QOrder of execution — FIA, QBCC
Acknowledgment.

« Share fully executed contract with Contractor.

39

6.1

6.2

6.3

Exclusion of QBCC Act Provisions QBCC Execution

Application

This clause will only apply if section 67K of the QBCC Act applies to the Contract. [Drafting note:
This clause will only apply to domestic building contracts. Delete otherwise]

Application of the QBCC Act

Section 67K of the QBCC Act provides that a "building contract’ is subject to a condition that,
before Practical Completion of the building work: is reached, the total value of:

1) all retention amounts that have been withheld by the Principal; and

i2) all securities held by the Principal. must not exceed 5% of the contract price for the
Contract.

Express agreement to exclude section 67K of the QBCC Act
The parties expressly agree, by initialing this document in the space below, that the Contract is

not subject to the condition imposed by section 67K of the QBCC Act as outlined and explained in
clause 6.1.

Principal Contractor
Contractor’s Corporate Warranties

[Drafting Mote: This clause may be subject to change depending on the corporate structure of the
Contractor]

The Contractor represents and warrants that:
1) it is validly existing under the laws of its place of incorporation or registration;

(2) it has the power to enter into and perform its obligations under this Contract;

i3) it has taken all corporate action and holds all approvals necessary or desirable to enable
its entry into and performance of this Contract, and it is complying with any conditions
attached to the approvals;

i4) its obligations under this Contract are enforceable against it under the terms of the
Contract, and

ia) the execution, delivery and performance by it of this Contract {(and any other document
required to be entered into by it relating to this Contract) does not and will not:

)] rasult in a breach of, or consfitute a default under, any agreement or arrangement to
which it is party or by which it is bound; or

A
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Execution — QBCC + FIA
R

40

Execution

EXECUTED as an agreament in Queensland

[Draiting Note: Execution blocks of each pary fo be confirmed]

PRINCIPAL

Executed by #idd party name #
#dd ACN/ABN number (include 'ACN' or
‘ABNR by itz duly authorised representative:

Mame of authorised representative (BLOCK
LETTERS)

Execuied by #idd Company name #

#idd ACKN/ABN number (include 'ACN' or
‘ABN"R in accordance with section 127 of the
Corporations Act 2001 (Cth):

Signature of authorised representative

Director/company secretary

Director

Mame of director/company secretary
(BLOCK LETTERS)

Execuied by #idd Company name #

#idd ACKN/ABN number (include 'ACN' or
‘ABN"R in accordance with section 127 of the
Corporations Act 2001 (Cth):

Mame of director
(BLOCK LETTERS)

Mame of sole director <Alt 1 and sole
company secretary end Alt 1= (BELOCK
LETTERS)

Signature of sole director A1 and sole
company secretary end Alt1=

=Alt2who states that the company does not
have a company secretary end Altd=

CONTRACTOR

Executed by #idd party name #
#1dd ACN/ABN number (include "ACN' or
‘ABN"R by its duly authorised representative:

Mame of authorised representative (ELOCK
LETTERS)

Executed by #idd Company name #

#dd ACN/ABN number (include ‘ACN' or
‘ABN"R in accordance with section 127 of the
Corporations Act 2001 (Cih):

Mame of director/company secretary
(BLOCK LETTERS)

Executed by #idd Company name #

#idd ACN/ABMN number (include "ACN' or
‘ABN"R in accordance with section 127 of the
Corporations Act 2004 (Cih):

Mame of sole director =Alt 1 and sole

company secretary end Alt 1= (ELOCK
LETTERS)

Signature of authorised representative

Mame of director
(BLOCK LETTERS)

Signature of sole director <A1 and sole
company secretary end Alt1=

=Alt2who states that the company does not
have a company secretary end Alt2=

A
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Addressing common challenges and providing

o
solutions.

* The contract templates include clear definitions and standardised terms to minimise ambiguity.
* These terms should be regularly updated and reviewed for consistency across all contract documents.

Ambiguity i
Cont:ril:;l’?':';:ms — + Donotincluded the contractor’s tender response as a contract document

* Make sure documents included in the contract are checked for consistency

* Check qualifications and assumptions

* The templates outline risk allocation, specifying which party bears responsibility for different risks (e.g., site
Inadequate Risk N conditions, delays, weather events).
Allocation * The templates allow you to tailor the risk allocation to suit the project.

* These risk allocations could be highlighted upfront and provide clear guidelines for contractors in bidding.

* The use of different templates (major, medium and minor) balances legal requirements with appropriate contract
Complex or

structures for different project complexity, focusing on key deliverables, timelines, and outcomes.
* Asimple overview or summary could be provided of the key terms to ensure contractors can easily navigate and
understand the most critical aspects of the contract when bidding.

Overly Detailed -~
Requirements

* Thetemplates are designed to be flexible and adaptable to various administrative workflows, with clear clauses on
reporting, invoicing, and project management expectations.

* Briefing sessions could be offered to guide contractors in adapting to the specific contractual processes or help
them align their internal systems with the contract requirements.

Misalighment
with Workflows/ —
Systems



Addressing common challenges and providing

solutions.

Inaccurate/
Insufficient Pricing
Due to Unclear
Scope

Delayed Approvals
or Communication
Breakdowns

42

Suggested Solutions

Templates include detailed scope and pricing schedules that define project milestones and payment
structures to ensure clarity on deliverables and pricing expectations.

Further, by encouraging early engagement with contractors ensures that any ambiguities in the scope are
addressed through site visits or scope clarification meetings, helping contractors submit accurate bids.

Clear processes for approvals, communications, and escalation are embedded within the templates,
ensuring timely decision-making and resolution of issues.

Appropriate representatives need to be appointed under the contract that can manage relationship with
contractor and respond on issues.

NRF






Ensuring compliance with Local Buy processes.

44

Centralised Hub

Access your central, branded and
configured interactive
procurement hub.

Data and Analytics

Comprehensive cleansed
reporting dashboards, in the
procurement context.

NRF



Practical advice for tailoring agreements to specific
project needs.

Read and understand contracts Identify and Assign Risks Early Complete the contracts strategically

Early Risk Identification: Identify potential Protect the Principal’s Interests:
risks early, (i.e. weather/ site conditions) ensure Avoid conceding time and cost risks

they are addressed in the contract. without a value for money assessment.
Assign Risks Strategically: Assign Ensure any risk transfers are justified and
responsibility for risks to the appropriate party (e.g., balanced.

contractor vs. council). This ensures the right party Address Deviation Requests: Don’t
bears the financial responsibility for them. just accept deviations or assumptions from
Address Project Specific Risks: review and the contractor’s tender. Address these
identify special risks and then consider how the through review and evaluation processes
contract can respond to the risks through during the tender and usual negotiation
completion of the contract, special conditions or approaches.

amendments, ensuring they are captured in the Maintain Clear Precedence: Ensure
right sections for clarity and enforceability. agreed departures are properly

Avoid Unclear Risk Allocation: Ensure risks documented and placed in the correct
such as delays, scope changes, and unforeseen order of precedence within the contract to
conditions are explicitly defined in the contract, manage ambiguity. By design, a
preventing uncertainty over who holds departures schedule was not included in
responsibility. the templates.

Review Key Provisions: Ensure all
stakeholders understand key clauses, (eg,
extensions of time, delay costs, disruption
costs, and direct costs). Know what events
will trigger these claims.

Assess Event Triggers for Extensions:
Identify which events qualify the contractor
for time extensions and whether these also
trigger delay costs and/or other relief.
Understand the Variation Mechanism:
Clarify direct costs v amounts covered by
profit margin and overheads and how
variations should be valued under the agreed
mechanism.

Ensure Contract Clarity: Avoid leaving
ambiguities that could lead to disputes or
inconsistent application of the contract terms.




Collaboration tips for smooth procurement with

stakeholders.

Due Diligence

Plannin
= Identify relevant

Preparing for the stakeholders (internal/
procurement external eg other
itself agencies).
Identify expected issues.

Implementation Engage other consultants

Pre-Procurement

Develop program and management plans

Develop Stakeholder Management Plan (if required).
Identify how to map this to achieve least impact on procurement.

Develop program to implement the steps required for procurement.

Contract documents

Governance

Implement steps
to manage
issues identified

* Engage other consultants
where required (eg
transaction advisors).

Identify and prepare separate
agreements with affected third
parties.

Amend contract docs as required.

Release tender documents

* Tenderdocs should be complete and clear.
* Pre-tender briefing if required with various
stakeholder groups.

Procurement

Ensure timely response to
queries.

Regularly inform stakeholders of
any updates.

Have multidisciplinary teams
available to review responses.

Identify appropriate
governance framework.
Identify representation
requirements.

Hold collaborative review
sessions to discuss.
findings, assess risks, and
make decisions.

Develop Tender Docs

Develop tender documents to:
* reflect the stakeholder issues to

be managed; and
ensure compliance with third
party agreements.

Project Management

Reporting tools.

Establish meeting requirements.
Communication channels.
|dentify critical path activities.

Provide feedback promptly
externally.

Hold a debrief internally.
Feedback loops and lessons
learned
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A
NORTON ROSE FULBRIGHT

Law around the world

nortonrosefulbright.com

Norton Rose Fulbright US LLP, Norton Rose Fulbright LLP, Norton Rose Fulbright Australia, Norton Rose Fulbright Canada LLP and Norton Rose Fulbright South Africa Inc are separate legal entities
and all of them are members of Norton Rose Fulbright Verein, a Swiss verein. Norton Rose Fulbright Verein helps coordinate the activities of the members but does not itself provide legal services to
clients.

References to ‘Norton Rose Fulbright’, ‘the law firm’ and ‘legal practice’ are to one or more of the Norton Rose Fulbright members or to one of their respective affiliates (together ‘Norton Rose Fulbright
entity/entities’). No individual who is a member, partner, shareholder, director, employee or consultant of, in or to any Norton Rose Fulbright entity (whether or not such individual is described as a
‘partner’) accepts or assumes responsibility, or has any liability, to any person in respect of this communication. Any reference to a partner or director is to a member, employee or consultant with

equivalent standing and qualifications of the relevant Norton Rose Fulbright entity.

The purpose of this communication is to provide general information of a legal nature. It does not contain a full analysis of the law nor does it constitute an opinion of any Norton Rose Fulbright entity
on the points of law discussed. You must take specific legal advice on any particular matter which concerns you. If you require any advice or further information, please speak to your usual contact at
Norton Rose Fulbright.



localbuy

N Q&A
~ ASK AWAY

If you have any questions regarding Local
Buy or how you can take advantage of its

benefits, feel free to ask our friendly team
now.

Alternatively, you can contact our team at
any time.

1800 LB HELP (52 4357) enquiry@localbuy.net.au www.localbuy.net.au



localbuy

We invite you to check out our events page and explore all
the exciting events we have arranged.

Local Buy Training & VendorPanel Demonstration
Construction Series - More engaging webinars

* Prospective Local Buy Supplier Information Sessions
Fleet Management Forum (August) in Brisbane

localbuy.net.au/events-news-fag/event-calendar



https://www.localbuy.net.au/events-news-faq/event-calendar
https://www.localbuy.net.au/

localbuy LL

|

We value your feedback!

If you have a moment today, we
would greatly appreciate it if you
could fill out our survey.

Your input helps us understand how
we can keep delivering the best S:ca,y\, e

possible experience.

or visit: https://www.surveymonkey.com/r/2ZF5QTL
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