About me

Peter is a commercial transformation executive
with over 25 years’ experience in leading
operations and developing innovative
strategies to meet business challenges. Heis
experienced in all facets of operational and
strategic leadership gained in both the public
and private sectors with senior remits in the
Australian Taxation Office, Crown Law (QLD),
BHP and Origin Energy.

Having held P&L accountability in large and
complex portfolios across national and
international jurisdictions, Peter has extensive
experience in all facets of supply chain
(logistics, procurement, contracts,
warehousing and distribution), commercial and
financial management, legal advice and dispute
resolution, organisational design and strategy.
Additionally, peter has successfully completed
large scale safety improvement programs,
change management and systems
implementations.

Contact

LEVEL 1, 25 Evelyn Street,
Newstead QLD 4006

07 3000 2108

pmifsud@localbuy.net.au

localbuy.net.au

Peter Mifsud

Chief Executive Officer
Local Buy

KEY EXPERIENCE

Origin Energy/Australia Pacific — Head of Supply Chain and Agile Portfolio
Manager

Influenced $2 billion operational expenditure per annum, $1 billion capital
expenditure + major projects per annum. Drove and delivered $697 million of
cost savings over 3 years, against a target of $550 million. Completed numerous
organisational restructures and initiatives required to re-set APLNG’s
competitiveness in the global market. Including the centralisation of supply chain
from a fragmented model within the $25B project, enabling low cost and safe
sustainable supply operations for the upstream business. Led and executed
numerous resource rationalisation program, reducing supply chain resources in
excess of 60% without compromising productivity and performance. Increased
diversity and indigenous representation across the supply chain, including
internal personnel and external suppliers.

BHP Billiton (BHP/Mitsubishi Alliance-BMA) - General Manager Supply
Implemented resources and organisational structure optimisation program,
which included 270 cost saving initiatives, realising FY13 total savings of $503.4
million across all portfolios. Designed and implemented the BMA local buy
program (one- year program of work) as part of our commercial sustainable
footprint — BHPB endorsed and recognised as best practice. Standardised
documents, processes and procedures across categories to enhance efficiency
and drive stronger governance and compliance; including the implementation of
risk mitigation controls through enterprise risk reviews and business continuity
plans.

CORE CAPABILITIES

Procurement and Supply Chain Operations
Commercial Legal Advice and Litigation
Complex Negotiations

Operational and Strategic Leadership
Commercial and Financial Management
Strategic Direction and Value Creation

Project Management and Systems Implementation

Complex Change Management

QUALIFICATIONS

Procurement Executive Program
Company Directors Course
Graduate Diploma in Legal Practice
Graduate Diploma in Public Admin
Bachelor of Commerce (BCom)

Bachelor of Laws (LLB)

Associate Diploma of Applied Science
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